100 Percent In

The summae isnot tha long, but 12 weeksis also quitealongtime, especially sncecamp timecan be counted like dog
years— every 1year (day) islike7 years(days). Tha worksout tooverayear! © Also, canplifeis24 hoursaday,
oftenwith only an hour off per day, whichis often spent doing something for your campers, like parent letters, wookies,
or planning special wakeups or embers.

Under those conditions, even the normally drong can find ou tha their enduranceistested (or broken). Camp Augusta
needs peopletha arecertain of their physical, mental, and enctional $amina. Therearetimeswhen wha happensis
outside therealm of what is expeded, and duringthosetimes, tha endurance can behardto obtain — likerounding a
corner on along bike ride and realizingthere isa2000 foat hill in front of you.

If youdon't likethe Cgpturethe Flag (or any example) evening program, you ill needtotakea role, whether
that be jailer (there isonly 1 of those), draegist, short run, long run, ballistic runner, defense, or whatever.
Passivity or non-participation isnot okay.

During time off, if you chooseto be & camp and around campers, you are gill engaged. Campers don’t have
a plit personality — camp me and non-camp me; you're always your authentic self in full integrity.

Attentionisfully offered during knowledge management and other medtings. You' renot a clock watcher —
you rea oontributor, facilitator, and playful and helpful engager.

Being ontime or early. Period.

While a chill agivities such ashammock villageor Gypsy Falls, you are engaged with the campers, and not
just chilling reading a book or napping. You' re engaged because your heat wantsto be, and couldn’t
imagine havingtha precioustimewith campersandnat fully (mind-body-heart) being with them.

Evening embers are purposeful and thoughtful and centered on the needs of the campers.
Fecia wakeups happen and fit their purpose, and are original

T eaching adtivities (or participaing withthem) to the campersrequires your focus on the best experience you
can provide for them. Ingructing ailmog anything adive requires youto be active aswell. At archery, you
walk thelineand condantly indruad and engage. Belaying from a chair isnat okay. If you reteaching fire
spinning, you needto have a 4&f or poi in your handsthewhole clinic, offering ingruction and tips, and
neve stting. You get the idea.

Youare sllingPlaygaion. Thereisamisson point centered aroundthis adivity. Unenthusagtic,
unprepared presentations of your adivity do not help movethisforward.

Y ou never needto bereminded to be with your campers — especially during meal times or moreflux times,
and certainly neve during dedicatedtimes. T o be askedto go and be with your camperswould be an insult to
your very heart and soul (by yourself), asit would indicate a lapse in your charadter and honor.

Pareat |dtesare written 0 tha thefamily better underdandstheir campea’ s expeience personality, and
drengths and challenges while & camp. These area critical aid to the development of the camper. Thisisa
gift from your heart to theirs, and youtrea it tha way.

Cabin wood cookiesare aeded with real meditaion about the campers spirit and charader. “Ah, whatever,
1’1l just put that down and run withit” is not an acceptable philosophy.

When you aretired, and youneed to rest, or you need an extraminueto arrangethings due to somecircumgance, you
need to ask for it, and not et your energy or effortslag.

If you aren’t goingto bein 100%, then make way for someone who will be



