| Expectations/ Clarification Review I

“TheSame Page’ You adways hear people saying tha “ We dl need to be onthe same page.” Wdl, thisistha page © Actudly, it
is just one of agrest many of those pages. If a single one of these is not something you can happily commit toin full integrity, plesse
let us know in writing This will hep make sure everyoneis pulling inthe same direction, and that they are happy to be pulling

Expectation / Clarification

Your “ cabin” isawooden roof, awoaden floor, and someboardstha are about waid high. Itisopenar. There ae 5 campersand 1
counsd or in eech of these cabirs. T here are centrd bathhouses close by, with showers ad bathroams They are functiond, but nothing
specid. You and your childrenwill learn how to do without € ectridty and many modern conveniences, which alows pegpl eto focus on
one anather and naure. There isapeace, smgicity, and centering that are usudly unavalabl ewith a fast-paced, over-stimulated cuture,

Webdievetha campersbenefit from listening to one another, naure, and maketheir own musc (sng, ingruments etc) for thebrieftime
that they are here. No jam boxes or other music playing devices are dlowed in the cabins. Musicisfine inthestaff house and on your
timeoff. Thereisnotdevisioninthestaff house aspeop e are encauraged to spend timewith each other without € ectronicinterference.
Likewise DVDs on the computer are nat in linewith communi cation (except days off).

Great counsdors get enough slegp. When you are nat off a night, you need to go to bed after dl the canpers arewd | aslegp and roving
duties are complete—around 11 When you are off a night, you'|l need to be back in your cabin, asleep, by Midnight. You re getting up
a 7amdtter dl! If you bdieveyou are an exception to the sleep research, ask for that research, read it, and then e’ sta k about it before
you arive

Intoxication a any level by any means whatsoever on camp property isthe equivd ert of turning in your resigndion If dcohd (or
something dse) isimportant for you to have on a weekly basis for any reason (eg., fun, socid), PLEASE find a dfferent camp.

Y ou have the right to betrested with dignity, honesy, and compasson a dl times

You'll haveabout an hour off everyday, and sometimes 2 or 3 three haurs. On an hour off, thereisn t enough timeto ressonably |eave
camp and goto astore. Wood cookies and Parent L etters are frequent occupations during timeoff.  You || have oneday off per week,
whi ch might be 23 hours depending on thelength of gaff megtings and necessary work projects.

Although thereis same varidion you will beteaching 2-6 core activities 4 hoursaday, for 9 weeks Weneed competert dinic
instrudorsthat can improve wha they are daing over thesummer, and enjoy that chdlenge. T here woni t bemuch switching, eecidly for
dinicdirectors If there is acompetent replacement avail able, or onetha you train, morevariety is certainly possbleand wecome. The
more pegplewho can do your activity well, thebetter.

Wetry and have & least hdf the gaff be lifeguards (usudly far more), so tha peoplecan dternde that responghility. If you cantakealife
guarding d ass before camp stats Canp Augustawill pay for it. HIGHLY recommended.

It will get hat and uncomfortable and you |l be expected to bepostive, enthusiagic and energeticwhen yau re tired, sweety, ad dirty.
Summer temperatures are usudly around 90-95 (35C), and 60 (15C) & night. For 7-10 days, it often reeches 105-110 (42C). Ealy inthe
summer (May, and sometimes start of June), 3 (2C) is seen here and there.

Lake Veaisabout 320 yardshby 230 yardsat itsWIDEST pants. You can not sal onit. Canoeing and swimming are fine. T hislake has
ducksonit, whichmeansthat everyoneneedsto be rinsed (read: hosed) off after beinginthelake due tothesmal chanceof askin
reaction totheducks It badcdly doesna rain during the summer, so the waterfd| tha thelake feeds isasteady trickde. The swimming
hole at the bottom is quitenice, asisthe anazing and nearby Yubativer. Depending on Spring rainfdl, the condition of the lake changes
towards theend of the summer — ometimes fine, sometimes not.

Trustisimportant. If you fed someoneisfdling short of themark in being creditle, being gpen with communi cati on, treating everyone
with respect, and being fair, pleasebringit tothat persan s dtention Weadl have every intention of being dl thosethings and everyane
need your help when migakes are made

Wehave two computersfor 45 peopleto check emal, so your access to theinternet will belimited Your hour off during the day isthe
best time. If you haveawird ess|aptop, fed freeto bringit. Children can't cdl hame.

Your harmust day aconsstert cdor and 2ylewithinasesion Har colors must be found in norma human nature— nothing unusud or
unnaturd. Ask about piercings and tattoos which are fine url ess extreme (grim regper an your forehead, for example).

We are olemoddsfor children, <o smoking redly isn't apossibility. |f you smoke find anaher camptowork for. Campisnot aplace
to go through withdrawad . If you used to smokewithin thelag year, you must disd osetha.




Thebeg lad plans of mice andmen often go awry. At camp, despitebet efforts, thingsaren't dways gang to go as planed. Whentha

happens, dor t dways assume problems are known W hen they are known, undergand that those probl ems are addressed, dthough
perhaps imperfectly. You arevery welcometo sdvethem yaursdfl ©

You'll experience agndl, tight community, whichis avery rare experience indeed intoday sword. Thejoys (shared vadues and gods,
mutud influence, peoplebdong, hame) and troubles (rumor mills persondity issues we restuck with eech ather) that go dong with that
will beyoursto treasure and endure

Most children arrive via the bus and wemust have staff on the busesto upervisethe children and help with check inand out. Theonly
way to dotha isto haveeveryone (induding the director) do bus duty to and from camp. All staff will haveto taketwo turnswith this,
but perhaps one. When campers are traveling to camp, staff spend thenight intheBay Area When campers are traveling from camp,
staff ride down on thebus and hel p with check aut.  If they want, they canrideback to campin avan (if it is coming back), or stay in the
city with an gpproved driver. It's a3 hour jaurney.

Thereisa” Passion Pot” availabletothedaff. Itisasmal sum of money set asidefor passionateidess that would contiibute dgnificantly
tothe camp. A pand of random camp peop e will review proposa s and cometo consensus on whether or not to fund the idea.

Camplifeis busy. You Il gart the camp day a 7 or 7:30am and finish a& 10pm, chang ng what you teach and do about every haur. You'll
usudly ge one hour off during theday, and acouplemore inthelate evening, unless you need tha timeto becomemore well rested

Once aweek, you Il camp out somewhere on property. Y ou |l educatethe campers about theenvironment ad camping, and do ather fun
and educationd activities There are no terts so everyone will degp antheground in naturd splendor. Kids need you to be exdted,
enthug astic, ad supportive These are not mandaory, but they are highly encouraged, and it is extremdy rare for them nat to happen

Pun shment (unrd ated consequences) and quilt can NEVER beused as ameans of contrdling peope. Getting children to behavesimply
because they like you or you are their buddy is not acceptable éther. We Il teach you abetter way to managebehavior tha preserves
dignity, hd ps educate and empowers peope.

Before ariving a camp, staff will watch 30+ hours of videos that educate you about the culture of the children and America, eveniif

you re from here. Thereis aso a lot of necessary paperwork to review and complete and staff manud toread. A verba assesament of the
staff manua knowledgeistaken with thedirector. Staff generdly report, ind uding the gppli cation, putting in about 100 hours before
setting foot on camp.

Theonly way to havethe canp program area and sitemai ntained i s to have everyone do work proj ects dter the children leavea the end
of the sesson Thisusudly takes from about 9:30am urtil abaout 1:30pm. Themorecommunity minded wedl are (when oneproject
finishes, help ahers out), the faster everyonegets done — poss bleto bedoneby 12 30.

We expect peopleto” ammmunicate deanly.” In ather words if you have aproblem with somemne, it is your repongbility totak drectly
withthem aoout it. Thisisimportart, vitd, critica to thehedth of the community.

At the end of thesesson, counsdorsfinishwriting” Parent Letters.” These are usudly two-to-five-page | etters that describethe camper,
and their week. If left dl until theend tofinish, this can makefor alatenight a the end of asesson You can t leave for your day off
until thisresponsibility is comgdeted. It ispossibeto manageyourtime (eg, rest hour, Thurgday and Friday after campers are adegp) to
complete parent | etters before the canpersleave. These and W ookies are often doneon time off T hursday and Friday, making those day's
potentidly more gressful. Wookies are wisdy garted on Monday, and nates taken on campers continuausly.

Cabin deanlinessisimportant for hedth reasons The cabin needsto be dean enough to mantan hedth standards  You dean with the
children, everyone being equd. It teaches children resporsihility and cabin pride Counsd ors must mode d eanliness by keeping their
area extra-super dean. Cleaning the cabin and having some of the cabin shower dl happens before breskfast. Campers mugt chage their
dothesdally, whichworkswell if they pick their d othes for the foll owing day before going to bed

We gopreciate intdligent midakes and vdue peopl€ sability to fal forward. We encourage carefully plamed experimertaion evenif it
might reault in falure.

Thenature of choice for the campersisimportant to understand on afew levds. Canpers can chooseto exit thedaly schedulewith ther
cabin and do something ese — chill a the iver, go for a backpacking trip, take ahike, do along serviceproject, read and chat about the
staff manud, . . . endlesspossibilities T here are some logistica bounds such as a s ngle camper wanting to go for a hike, aswe don t
have the staffing ability tomake that hgppen With thehd p of counsdors, campers cregte the pacethey experience a camp —from vey
chill daysdang sedentary activities and meditetion, to Iron-Man-like experditures of energy every hour —itisal possible Thestrudure
of camp dlowsfor campers to chosetheir experience a camp, and they need your guidance (nat d ctates) tomake wise decisions.
Campers often chose avery active schedul e, especidly in one-week sessons, whichis cool aslong asyou’ remonitoring their energy and
mood
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