‘ Selfless |

Camp will require tha you pu your own needs behindtheneeds of thekids andthe camp. Tha one santence comeswith
so much, that it islogt in itssmplicity. So, le me offe some examples of thekind of selflessnesstha goes beyondwhat
people may think of a theoutse.
= During rest hour, you' d liketo red, but you know tha taking a child aside who has been druggling to get along
with theother kidsin the cabin would really mean alot to him. Youplay cardswith himfor alittle while, and ask
him how things are going while continuingto play cards. Finally, you' re ableto get somethoughts and feelings
out of him, support him inthose, and help him to crea e change in his behavior andthoughtstha will help him
out.
= The daff house could use alittletidying. Youdidn't makethemess, but youtake alittle of your time and
straighten things out and finally tekeout thetrash — it 4inks. You don't dothisall thetime, and you don't resent
spending a little of your precious time of f to makea contribution to a community tha isn't always pefed.
= On aday off, it istempting to day out lae and do fun things, but agood night’ s deep and somedown time are
going to leave you in theright mental and physical 4ae for a new week with the campers.
= \Wakeup everyday with thethought “Wha can | do today to makethe campers feel ecia?’
= A young girl hasn’t had a bowel movement for several days. When she isnervous, she can’t seemto go. You
knowthat from the parent confidential, and you've been keepingtabs. You takethe child to the bathroom, and
lead her through guided relaxaion exercises for an hour, dter thekids havegoneto degp, and she finally goes.
= GO to deg thinking” Wha more can | dotomorrowto makethe campers feel even more special ?’
Instead of children sapping your energy, they feed it. The moretimeyou are with kids, the hgopier andmore
energdaic you feel. Saff arealwaysexcitedto devotetheirtimeto children; it’swhythey area camp. Thispoint
iscritical, and it defines the difference between people who love camp, and those who struggle with it.
= |nthe morming, campe's could be awakened in normal ways—tell themto ga up, saethetime, or makea quick
joke. Or, you could do a" special wakeup.” You could play anindrument. Sngasong. Write anotethe night
before and then give it to each camper. Tickletheir faceswith afeaher. T here aehundreds of ideas. You need
to be cregive and then actually do something.
= At night, although you could do somequick evening embers (nightly chat/event with cabin right beforelights out)
and call it good, you go the extramile. Y ou care about what you' re going to do, how it happens, andtheend
result. You want your Kids to remember thesetimes as special, fun, meaningful, and memorable.
= Although you have specific areas of responshility, if you seetha there are others areastha could use your help,
you lend ahand. Thereare no bean counters or clock watchers at camp. At camp, you have overall
responsibility, and not a job.
= A wide game of Capturethe Flag isbeing played. Y ou can maketheoccasional run, walk around, andplay the
game. Or, you could throw yourself totally into it. You can jazz your kids, plan daring atackstha endin
hilarious disaster, demonstra e exceptional sportsmanship, and be mindful of kidswho areand arenot engaged.
Evenif you don't likethegame, you are 100% in it, and you needto find a meaningful role.
= Dressng up, being wacky, smply playing with the day, your kids, and being fully present and alive The
altemaive isto gothrough theroterequirements of the day, without engaging your full spirit and mind.
= Ontheweekend, when you aeon your time off, if you are around camp and your campers seeyou and want to
interac with you, or need your assistance for alittle while, you can't say you aeoff. If there isaneed where we
need the assstance of everyone even though they areoff, you needto then be on. If you retime worksout to 23
hoursindead of 24 hoursto makethe day work, you do it withou resstmet. There ae no clock watchers or
bean countersa Camp Augusta.
= Tellingadory, snging a song, gdting anew campfire kit together, evening embers, ecial wakeups, really cool
cabin adivities, aeding somehing extrain clinic aeas.. . . such things can be doneor not. Wehopethe
excitement of aeaion and giving will inspire youto creae excellence.

After 26 yearsin camping, it has been my expeiencetha it isNOT possible for peopleto dothis asa sacrifice. Wedon't
need martyrs. Wedon’t need peopleto give food from their own plaeto others. Tha leadsto malnurition. Wha we
need are people who are ableto give asa naural part of their being.

“Wemakealiving by what we get. Wemakealifeby wha we give.”
Wingon Churdhill



